
In December of 1985, Pastor Mark Smith, the founding 
pastor of Fellowship Bible Church was challenged by his 
mission mentor to take a team of men to the Amazon Jungle 
in Ecuador and build a system to provide fresh water for 
missionary Rachel Saint whom they had first visited in 1982. 
Rachel's brother, Nate Saint and four other young 
missionaries were martyred by a group of Ecuadorian 
Indians in 1956 and Rachel had felt a call from God to go 
back to the very people who had killed her brother and to 
live with their tribe translating the Scriptures into their 
language. Pastor Mark led a team of eight men from 
Fellowship who flew to Quito Ecuador and then arrived in the 
jungle by bush planes. First, they constructed a water 
system providing running water for Rachel and then they 
added a bathroom and a kitchen to her jungle cabin. 
Miraculous results began to happen. The lives of the men 
who went on this mission were forever changed. Money 
began to pour in for future projects and missions at 
Fellowship Bible Church had began an incredible journey. A 
year later, a new mission organization called Impact Inc. was 
founded by Pastor Mark Smith to help fund Rachel's 
ministry. 

As the missions emphasis of Fellowship Bible Church and 
Impact began to grow, Impact became the mission arm of 
the church. We believe the Lord honored the sacrificial 
missions giving of Fellowship Bible Church by providing a 
debt-free facility. The opportunity for mission's projects 
miraculously began to surface. Impact Inc. began to build 
homes in Guatemala for the widows of the Guatemalan Civil



War. Impact also built a medical clinic in Ecuador in a remote 
mountain community. The focus of Impact developed as it 
accepted responsibility for more and more fresh water projects, 
providing running water to villages that often had to walk miles for 
their water. As the water projects continued, nationals began to 
surface who wanted to align themselves with FBC and Impact. 

Projects where pipe is laid and water is brought to villages that 
have never had a local water supply has always been the 
primary face of Impact Inc. As the ministry grew, Mark Smith, 
Fellowship Bible Church's founding pastor, decided in April of 
2008 to devote himself to full time ministry with Impact. 
Miraculously, the Lord opened a great door to the remote 
mountain villages of Honduras. Mark was able to make a 
connection through a mutual friend with a national Honduran 
engineer. Arnoldo Alvarez had been doing water projects in 
Honduras for over 25 years and already had a complete team in 
place to identify villages in need of clean water. Today, Arnoldo 
prepares the village while Mark and his Impact Operation Team 
recruit the men to go on the project. Impact raises over $17,000 
to underwrite the material cost of each village. Each team arrives 
to work side by side with the local villagers to build a complete 
water system which changes the life of the village forever. 

 In the last three and a half years, Impact has completed nine 
water projects in nine mountain villages, laid over sixty miles of 
pipe, and brought water to three hundred and eleven homes for 
over 1500 people. Over 100 American men have participated in 
these projects.



There is a second phase of Impact Inc. that is life changing as 
well. Just as the face of Impact is water, the heart of Impact is 
discipleship. Mark has been a discipler of men for over 40 years. 
Water projects serve as a catalyst to disciple the hearts of the men 
that go on the projects. All the men work side by side with their 
village companero to build the water system.  

In the afternoon they have Bible studies and great discussions. 
The men talk about how the lessons they have learned in these 
desperate villages can serve, along with the Bible studies, to 
transform their hearts in very concrete ways. Making a difference is 
more than a tag line, it's a profound reality at Impact. 

With almost 30 years of mission experience, Impact is an asset in 
giving guidance and direction to the elders of Fellowship Bible 
Church as we endeavor to reach out to affect the lives of many 
from the poorest of the poor to government leaders through our 
mission outreach.


